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Question 1

What are the key attributes for a high quality university 


Some of the key attributes of a great university include having good professors who are able to take through the students in their studies. In order for students to be well equipped with skill and knowledge of what they are pursuing in the university, the facility should have modern equipment e.g. online library that will be used by the students in the study and research. For example, in the field of Information Technology, the university has to invest in smart technology, computers/laptops, websites, and research labs among many others (Salmi, 2013). A high quality university does not hesitate to recognize young talents of the students schooling in it. It is a place, which should be, all round and should not only focus on education but also other areas of individual capability such as nurturing talents e.g. music, art, soccer, baseball and many more. However, a university should be a friendly and conducive environment for learning that is free from corruption, noise, racism, inequality, gender biasness among other vices (Salmi, 2013). 
Question 10

What ethical attributes might you use to determine where you should go to work after graduation? 


Very important is the ethical leadership of the place of work. Leadership is the mostly used ethical attribute that defines how the place of work is. Through leadership of a place of work, one is able to know the conduct of the place and decide whether to work in the place or not. Leadership boosts work motivation, intellectual simulation, rewarding of good performance and the set standards in the work place. Something else important is the code of conduct ethics. This framework defines how the organization runs. For example, is the place of work full of bureaucracy or is it a place that is workable. The conduct history of the place can be a good mirror of the work place to realize whether it is a conducive environment to work in or not. Other ethical factors that I will consider include; management, socioeconomic makeup and the size of the organization (Robbins, Bergman, & Stagg, 2014). 
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Question 1
Can you think of an example where the Taguchi quality loss function (QLF) would work in real life? Discuss how it might work

The Taguchi method is commonly applied to the service industry in order to enhance competitiveness. The main aim of using it in the service industry is to optimize the process and develop a more satisfied clientele (Foster, 2014). The Tanguchi quality Loss function helps in improvement of the process and control the different factors in the industry such as planning, evaluation of results and control cost and the quality that is needed by the customers in order for them to get satisfied. It can work in the industrial engineering whereby items manufactured might not meet quality standards and customers needing to make additional purchase or repairs. QLF owes the need to build safety margins and quality to prevent chances of reduced sales or losses (Foster, 2014).
Question 7

Where do you think that lean-Six Sigma can be used effectively?

It can be used effectively to improve customer loyalty. Any business or organization that wants to succeed in doing business has to realize the need for loyal customers and how to retain them. This calls for customer satisfaction. Thus implementing six sigma reduces the chances of dissatisfied customers or clients. Six sigma can also be used effectively in strategic planning. It is useful in creating the mission statement and the SWOT analysis of any project that the business is carrying out. Lean six sigma can be used effectively to improve internal processes of the business, maintain lowest cost supplier agreements and increase sales or yields (George, 2013).
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